
CABINET

2 MARCH 2020

CAB. 1

Present: Councillors Chowney (Chair), Forward (Vice-Chair), Batsford, 
Beaney, Evans, Fitzgerald, Rogers, Lee and Patmore.

243. APOLOGIES FOR ABSENCE 

None received.

244. DECLARATION OF INTERESTS 

None.

245. MINUTES OF LAST MEETING 

RESOLVED – that the minutes of the Cabinet meeting held on the 10th February 
2020 be approved as a true record.

246. LOCAL DEVELOPMENT SCHEME 

The Assistant Director Regeneration and Culture presented a report to inform Cabinet 
of the revised timescales for the production of Local Plan since the Local Development 
Scheme (the timetable) was last updated Feb 2019.

This item was only to discuss the timetable of the Local Plan.

Proposed revisions to the Local Development Scheme timetable

Key Stage LDS 2019 Date New revised date
Consulting statutory 
bodies on the scope 
of the Sustainability 
Appraisal

May – June 2019 Quarter 1 2020/21

Public participation in 
the preparation of the 
Local Plan 
(Regulation 18)

Oct-Dec 2019 Formal consultation Quarter 2 
2020/21. As far as practicable in the 
run up to Reg18 the Council will 
engage with a range of parties 
including residents, businesses, 
developers and other local groups to
capture the diversity of views on key 
issues.

Publication of the 
Proposed 
Submission Local 
Plan (Regulation 19)

June – July 2020 Quarter 4 2020/21

Local Plan Adoption October 2021 Quarter 3-4 2021/22
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Under Rule 13.3 the recommendations of the report were agreed without discussion.

RESOLVED – (unanimously)

1. That the content of the revised Local Development Scheme be agreed. 
2. That future minor updates to the Local Development Scheme (the timetable) 
are delegated to the Lead Officer in conjunction with the Lead Councillor.

Reasons for recommendations:

1. To ensure an up-to-date Local Development Scheme is in place in accordance 
with: Section 15 of the Planning and Compulsory Purchase Act 2004, as 
amended by section 180 of the Planning Act 2008 and section 111 (7) of the 
Localism Act, and the Town and Country Planning (Local Development) 
(England) Regulations 2004.

247. NOTIFICATION OF ADDITIONAL URGENT ITEMS 

Notice of an urgent item was given under Rule 26 of the Access to Information rules 
contained in the Council’s Constitution.

248. REDUCING ROUGH SLEEPING 

The Assistant Director Housing and Built Environment presented a report to update 
members on progress to reduce rough sleeping in East Sussex over the past 18 
months. To seek approval to mobilise a new programme of interventions in 2020/21.

This report recognizes the work that has been undertaken regarding reducing rough 
sleeping and to agree the expenditure now that officers have had confirmation from 
the government. This report builds on previous reports. Members are asked to 
acknowledge the progress made. Not detailed in this report. 

The Assistant Director Housing and Built Environment also highlighted that according 
to the most recent street count taken on the 27th February 2020, there were 12 rough 
sleepers recorded which is down from a high of 24 in November 2019. 

Hastings Borough Council have not changed how the figures are counted, so these 
statistics are directly comparable. At the time the count was undertaken, the winter 
provision wasn’t included. These numbers do also not include caravan count, which is 
likely to add one or two to the final count.

The council is headed in the right direction and hope that the number will continue to 
fall in the future. 

Councillor Batsford expressed that he is pleased the officers have had emails from 
central government expressing gratefulness for the success in reducing rough 
sleeping. It is an incredible achievement by officers and all voluntary organisations. 
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Because of the short-term nature of the funding from central government, these items 
have to be presented urgently. Ideally, in the future, they would like to see more long-
term funding from government so the council can really focus on the root causes of 
homelessness.

Councillor Batsford proposed approval of the recommendations of the report. This was 
seconded by Councillor Rogers.

Councillors thanked the officers for doing such a great job to reduce the number of 
rough sleepers and was very glad to hear that there has been recognition from the 
government. They also agreed that long term funding is needed. 

Councillors also thanked the volunteers who have worked tirelessly to help achieve 
the reduction. The council are incredibly grateful for all the work these organisations 
do.  

Councillor Chowney said that this funding and the work is about getting people off the 
streets and is very thankful for all the work that has been done. The results of this 
funding have been a massive success, and he is glad to see the council are leading 
innovators. However, the underlying issue is that support services for earlier 
prevention are still not being funded properly and further focus should be put on 
prevention in the future.

RESOLVED – (unanimously)

1. To acknowledge progress to reduce rough sleeping over the past 18 months

2. To authorise expenditure of £1,584,518 to continue the programme of 
services on 2020/21

3. To approve a 12 month extension to the existing contract with Sanctuary 
Supported Living for the RSI Assessment Centre

4. To grant an exemption to the council’s financial rules under paragraph 21c of 
the Financial Operating Procedures, to enable the council to procure the 
outreach, day centre and Housing First service from the Seaview Project

5. To grant an exemption to the council’s financial rules under paragraph 21c of 
the Financial Operating Procedures, to enable the council to procure the Rapid 
Rehousing Pathway service from Southdown Housing Association

6. To grant an exemption to the council’s financial operating rules under 
paragraph 21c of the Financial Operating Procedures, to enable the council to 
procure a case management system from Inform

7. To delegate authority to enter into a Memorandum of Understanding with the 
Ministry for Housing, Communities and Local Government to deliver the project 
to the relevant senior housing officer
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8. To delegate authority to the relevant senior housing officer, in consultation 
with the lead member, to draft a joint rough sleeping reduction strategy with the 
local authorities in East Sussex. The draft strategy will be presented to Cabinet 
later in the year

9. To delegate authority to the relevant senior housing officer, in consultation 
with the lead member, to finalise arrangements for the mobilisation and delivery 
of the projects

10.To delegate authority to the Chief Legal Officer to enter into contractual 
arrangements for the delivery of the projects

11.To delegate authority to the relevant senior housing officer to agree 
adaptations to the services in 2020/21, if funding arrangements change, and to 
delegate authority to the Chief Legal Officer to agree contract variations as 
required.

Reasons for recommendations

1. Hastings Borough Council is lead partner for a programme of activities to 
reduce rough sleeping in 2020/21.

(The Chair declared the meeting closed at. 6.13 pm)


